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A MESSAGE FROM THE SUPERINTENDENT

The District of Columbia P.ublic Schools serve
a_community faced with’a range of‘ educational,
financial, and political problems. It is only through
dedicated and combined efforts of the Board of
Education, school personnel, parenf]\?ndcbvmr'riunnity

residents that we will be able to mgximize the role of

public school education. We must meet thqgproblems

in @ manner that will provide quality education for
-all children. In implementing the pdlicies established
by the Board of Education, we need and will seek the
assistance of business, social, civic, religious, educa-
tional, and other special interest-groups in éfforts to.

fulfill our goats.

This Administration pledges itself to the goal of

. providing for the maximum .development of ‘each

indiv[dual'child: regardless of thdt child’s ethnic, -

economic, social, or religious background or where
that child might live within the boundaries of the
District of Columbia

L

right to the tools‘which will enable him to achieve

" his personal goals and fulfill his obligation to society.
. Sew h

The s¢hool and the community share the obligation

of providing évery child with these tools.

We believe that every child has the ability to

learn, and that we must build on this positive

¥

We believe that every child has an inalienable -

At

assumption. School personnel have the responsibility
to facilitate learning and o provide a variety of
educational experiences which will enable every stu-
dent to develop the necessary tools for successful

living.

It is my hope, therefore, tﬁét We can create a -
working atmosphere in which ‘all»sc_hool employees
and citizens*join ranks in'recognizing and developing
the potential of every student. ’

Vincent E. Reed
Superintendent of Schools
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program_(prekinder n through twelfth grade) leading to the attainment of
-knowledge, competenties and skills which upon complenon wull -enahle uch
studont to function as a useful citizen.
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PROSPECTUS

Fl
-

A PROGRAM FOR EXCELLENCE, EFFICIENCY

ND EFFECTIVENESS delineates the plans.which are
be implemented in fulfilling the mission of the Public

* Schools of the District of Columbia. That mission is to
promote excellence by providing a viable and compre-
hensive instructional program leading to the attainment
of knowledge, competencies, and skills which wiit enable

areas of management sen{icss and to
maintain those levels of support ser-
vices necessary to the mission of the
. school system.
-4 Tg achieve.;these goals, it is necassary to-set
" priorities. However, it must be recognized that the.

fﬂmmmww.mmnm%&p«m——mmmwmwm “he constantly affected by °

has shown that this will require a systemic thrust which
provides for diversity, but which has a singleness of

_ purposs - the improvement of the quality of life and
thinking in the classroom or {¢arning center. It is essen-
tial that strategies be designe ich-will enhance the
mobilization of such a thrust.

The plans contained in these documents represent
the strategies whuch have been devised for the coming
year. They are the result of staff members sharing the

systgm formulating priorities, and providing creative
leadership to promote the efficient and effective opera-
tion of the school system.

The stated mission has led to the establlshment of
four major goals:

Goal!l  To pronote agademic excellence for
o the. attainment of knowledge, compe-

tencies, and skills.
Goal II.  To ensure the active participatiori of

all components of the District of
Columbia Public Schools in the imple- -
SES mentation of a’ systemwide Compe-
. ‘ tency-Based Curriculum. .

Goal Il To develop a systemdtic plan for the

continuous assessment and evaluation
) + ~of educational needs and achievement,
Goal IV. = To make significant improvements in

the level of service and the efficiency
* of operations in thé major support

1S —
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current economic, political, and societal factors which
wjll continue .to influence the outcomes of the.educa-
tional programs for our students.

Six major long-term priorities have emerged which
will guidews in our efforts to achieve the mission of the
Public Schools of the District of Columbia. These

- priorities will require the extensive collection and

analysis of data, exhaustive plqnn_ing and evaluation, and
the active inclusion of parties concerned with the wel-
fare of studept_s/and the public schools.

/,/Tfn’a six_priorities gre:
" To désign coriponents for an instructional

plan containing a systemic- thrust for the

Competency-Based Curriculum.

To design a delivery system for educational
programs and services.

To determine the orgapizational schema for
. the accomplishment®g@goals and .objectives.
within the given resources which . includes
central administration.and the rgglons.

L

To develop a system for comprehehsive
planning and formulate plans for the utlllza-
tion of resources.

To make significant improvements in the
Ie\:el of service and the efficiency of opera-
tidns in the major support areas of manage-
' ment services. ‘

—~



To develop an acdountability plan which
includes criteria for employee performante
and progress and a system for evaluating
student and employee performance and
progress. ‘

In refining these pla& and progressing toward
implementation of each of the stated priorities, workmg
groups will assist in the completion of specified ’tasks.
As sorme tasks are completed, the plans will be imple-
mented immediately. For other tasks that require

\extensive interfacing of the numerous and complex
components appropriate timetables will be developed.

For the past eleven months, this Administration
has been going through the arduous process of identify-
-ing and resolving the immediate concerns of disparate
groups, including the Boafd/of jon, staff mem-
bers, students, professional and suppoft/personnel, and
parents and other members of the community. Each
group has made vital contributions within formal and
. informal settings, thus providing the input ‘which was
necessary in determining the next steps. The active
participation of numerous persons for broad-based input
in goal-setting, planning, decision-making, implementa.
tion of plans, and the assessment and evaluation of
“progress will be sought on a contfuing basis. The
model for input must remain flexible for the very
nature and complexity of the District of Columbia
school system necessitate a cooperative, developmental,
and transitional process to effectuate and reconcile
"elements of change.

In order to reach the goals which have been set,
_the commitment will be to embark on a continuing
program of encouraging creative professional leadership
at all levels of responsibility and to promote effective
operation of the District of Columbia Public Schools.

To impsove the quality of life and thinkingdp the
classroom, the prime goal will be to stimulate the

development of a more positive image for the school

system by recognizing and supporting creative efforts
and promising practices jn order to promote academic
excellence. All students héve the ability to learn and the
school system must work to restore students’ confidence

L

in their own abilities and in the school’s commitment to

nurture those abilities. Parents must be persuaded to
‘take @ moré active role in their children’s educational
growth By encouragmg and supporting new efforts on
" behalf of children by school personnel and the com
munity-at-large, the combined effort wivith is needed to
maximize the effectiveness of -publu: educatlon in this
" city can become a reality. v

Goal Il was established as a result of the growing

concern within the District of Columbia as well as across .

the United States about the low levels of student
achievement. - Parents, students, teachers, and adminis-

- -r—=--trgtors—are @sking questions aboutthe yuality of the -

product of our sghools. . Many reasons are being given
for the sharp downward trend in the academic prepara-
tion of students - the effects of televisidn, the break-

down of the family structure, the effects of a permissive

society, poor teachers, ineffective administrators, racial
isolation, etc. More significant, however, is the fact that
school districts throughout this country are now seeking
ways to reverse the downward trend in student achieve-
ment through improvement in the gquality of instruc-
tional and educational experiences for students. 'S

_ The impetus to design a Competency-Based Cur-
riculum for the District of Columbia Pyblic Schools
evolved from the. efforts of groups of teachers, regional
staff, supervising directors, representatives of the Teach-
ers’ Union and Council of School Officers and central
administration, all of whom hold a strong conviction
that every student is entitled to a viable and comprehen-
sive curriculum which refle’c\ts:

A focus on tifé ‘student’s needs, interest, and
« abilities which will enable him/her to func-
tion in the world comm‘unity; A

A delmeatlon of Infe related performance
tasks;

The availability of alter, at’ives in the instruc-
tional program; t :

A commitment to foster the development of
- a positive self-concept in the students. '

"y
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In designing a Competency-Based Curriculum, a’

goal hierarchy will be developed which will include:

-

System Goals

1"

Program Goals

-

_Courss Goals (

|, {
Ny

Performante Indicators

" The advantages of this approach are: the inclusion
of survival skills (defmed as knowledge, understanding,
and thosa skills needed by the individusl to function at
a minimally acceptable level) as an integral part of the
curriculum; the establishment of competencies represen-
ting essential skills which are an integral part of the
regular instructional program; the development of a
hierarchical system in which each course will have its
place in the development of a cbmprehensive Pre-
kindergarten - 12 instructional program.

Three cntncal}__e\lemsnts of a Competency- Based

Curriculum are:
Compgtsncy
Performance Indicator
Criterion Reference

Since many school districts have not developed or

" implemented a goal-based curriculum model, William K.

Worrell' pravides the following general definitions:
1. Competency: One of theitems in the
subset of the total universe of skills

and knowledges which:: »

Twilliam K. Worrell, “Designing and Implcmontin: Compettncy-l!md Education,” paper presented at a National
Academy for School Executives Seminar, Colorado Spririgs, Colorado, August 5, 1976, pp. 14-15.

8. is offered by th‘o district.

b. '\‘Evofy student must demonstrate
g e requirsment for graduation.

c. Can be demonstrated by be-
haviors that are directly measur-
“able.

d. I based on learnable skills and
knowledges (rather than innate
physical characteristics).

L %—«RODmm&,thu:ou{munity's o -

-
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3

3.

~ performance which: N

pression of the minimum skills
and knowledges essential for ba-

sic education.
X

f. Conteins referent and statement
of required skills and/or know-
ledges.

g. s conceptually one level above *

«  measurementin a goal-based cur-

riculum model.

- _ N
Performance Indicator: A statement
of student behavior which:

a. . Provides evidence about the lev-
ols of competency performance.

R
b. Is observable and measurable.

c.  Meets criterion of content valid-
ity, objectivity, and reliability.

. o
d. Contains the following compon-
ents: -

- fctol”
- action
- special- conditions, if any.

Criterion Reference: A statement of

| #

»



a. Is keyed to a specific perfor-
-, mance indicator.

b.  Identifies the minimel level of
. proficiency required for success
on the performance indicator.

In the Competency-Based Curriculum, .the lsarner -

will be provided with alternative ways to develop the
required competencies.  Research has revealed that
" individuals possess different learning styles. Since the
emphasis of CBC will be on achievement of specific
“jectives and not on the ranking of learners, efforts
will be made to increase the probability of learner

" success through the provision of different instrdctional

routes. The learner, with the guidance of the teacher,
may select the learning route which is most compatible
with his/her learning style. In selecting a route to fol-.
low, the learner may choose a lecture, list of selected
regdings, videotape, slide-tape package, programmed
instructional manual, or other options. Should the

~ diternative selected by the learndr prove unsuccessful,
other experiences or options will be available for the
recycling process. The characteristics of a CBC Class-
room or CBC Learning Cenggr follow:

~ The curriculup is developed and sequenced in
terms of goals, objectives, performance tasks,
enabling objectives, and competencies to be
mastered by the students.

4

- There are provisions for diagnosis of eachl

student’s neegs.
s neegs N

.~ The student Learns at his own rate.

\re are provisions for different - learning
routes to meet the needs of students’ different
learning styles. - '

- Objectives are behaviorally stated and they are

shared wigh the student at the beginning of the
legrning sequence.

- Criterion-referenced tests are used for evalua-
- tion.

~ Varied teaching st_ra'tegies are used to meet the
needs and interests of individual students.

’

e,
N

« . - The assessment task for each objective is

\ialidatod.

- Teacher success is based on the specifica-
tions of CBC.

Ouring the process of developing the Competency-
Based Curriculum for the District of Columbie Public
Schools, a. “universe’ of competencies will be deline- -
ated, and from this network, the graduation competen-
cies - those. considersd essential - will be selected. .

The development of a Competency-Based Curric-

_ulum provides_a_uniqua_opportunity  for tha school

system to gear itself to support learning effectively.
The business of our school system is the education of
students; therefore, each component of the school
system ‘must play a vital role in the development and
implementation of the proposed plan. There are a
number of identified major tasks for the Office of the
Superintendent, the Office of Instruction, Office of
Educational Programs and Services, the Division of Plan-
ning, the Division. of Research and Evaluation, the Qffice
of State Administration, the Regional Offices, and the
Office bf Managément Services. Adjustments will be
made in the task network in accordance with the rea-
lignment of central administration.

The initial tasks will be associated with the
development of the following components of A Design .
for a Competency-Based Curriculum: '

Rationale, Goals and Objectives, Skills
Classification Categories, and Performance
Tasks in Ins&:ctionatAmas N

. Competencies
Criteria for Performance Tasks

Model for Test Oevelopment and Testing,
Program '

Teaching - Counseling Support Model

Staff Oevelopment -

T

\ Instructional Materials and Equipment

Selection Process © - “

19



Management Support Plan

System Implementation Model

Regional Ineplementetion Models )

Local School .Implen]entetion Models

Cemmunity Participation Plan

Public Information Plan
_..Moniwrina,,sistem .

Auditing System v

Budgetary Plans

The first component, Rationale, Goals and Objec-
tives, Skills Classification Categories, and Performance
Tasks in Instructional Areas, has already heen developed
by the Curriculum Advisory ‘Committee.

‘Chart | and Chart Il delineate the major tasks and
the sequence in which they are to be accomplished
during the deveiopment of the Competency Bassd Cur-
riculum.

In keeping with Goal |11, the Division of Research
and Evaluation has developed an Evaluation System for
the District of Columbia Public Schools. The purpose of
the Evaluation System is to collect pertinent data on
students, ‘test results, instructianal programs, instruc-
tional materials, teachers and schools, and to establish a

" data bank. The data are to be used to assess programs on

" a system-wide basis. Thirty-four elementary schools are
presently included in the Evaluation System and repre-
sent each of the six regions.

It.is the goal of the District of Columbia Public
School System to expand the Evaluation System to
include all public schools. Through this systematic
‘collection, storage and analysis of data, the Board of
Education, administration, . teachers, parents and others
‘with specoflc interests will be provided with information
necessary to make meaningful decisions Ieadhg to the

best possible educational, programs for our students.

Goal 1V addresses the need to make significant
improvements in the level of service and the efficiency ~
of operations in the major support areas of managemant
services and to maintsin those levals of suppor services
necessary to the mission of the school system. '

The school system has long been criticized for the
lack of control procedures in the management area.
There have been many studies- and some fragmented ;.
attempts at implementation of recommendetlom LI L

0y
P

nating from these studies. . o

On-November 19, 1976, the Board of Education
mandated that the administration move to establish
major control procedures in the management area to
insure that available resources are utlllzed to the
maximum possible extent. L - ",

Strategies for change, focused on the administra-
tion or the classroom, invariably mean altering well
established ways of doing things. Routine behavior,
which is by its very natyre comfortable and secure, must
be restructured to accommodate the introduction of the .
new afid different. There is always some resistance to
.cha ut the school system is presently faced with an
im ve to develop excellence in the students and
efficfncy and effectiveness in educetuonal and instruc-
tional programs and services. . :

- -’
The Prospectus provides an overview of the goals,
priorities, and strategies for the improvement of the
Public Schools of the mect of Oolumbia. “Fulfilling
the Mission...A Program for Excellence, Efficiency and
Effec/tmneu" is organized in four volumes as follows:

v

Volume I:, A Design for-a Competency Based

Curriculum Pre-kindergarten -

Grade 12
Volume II: A Design for the Delivery of Educa- ~~
: tional Services
Volume Ill:  The Organizational Schema

N

Volume IV:  Planning - Part |

! Research and Evaluation - Part

TN

11



‘CHART 1

-

MAJOR TASKS TO BE ACCOMPLISHED IN THE DEVELOPMENT .

OF

. PRE-K- 12
y:
1.0 Office of the Superirftendent
1

1.1 Establish a Curriculum Advisory Commi'me

1.2 Accept the report of the Curriculum Adw
sory Committee

1.3 _Brief all division hoad: on CBC

/14 \{mJ the Board of Edu?:atlon on CBC
cgncept and recommend approval of-con-
capt

1.5 Name and convene CBC Advisors

1.6 Design a city-widé community participation
plan

1.7 Design a public information plan for CBC

which includes television and radio coverage
" at least monthly
> - .

1.8 Develop a plan for informing the Board of
Education on. the status of CBC implemen-
tation

1.9 Determine collective resources needed to
implement CBC .

1.10 Dolinuft performance objectives to accom-
plish CBC respopsibilities
" 1.11 Identify resources needed

2.0 Oivision of Instruction

2.1 Coordinate the development of the design
N and implementation model for CBC
!

2.2 ° Asist the Curriculum Advisory Committee -
/. in the development of the sequence of
- *" } behavioral tasks, along the Pre-k through 12

continuum and .in the identification of skills
' needed to perform the tasks

A DESIGN FOR A COMPETENCY-BASED CURRICULUM

[y

2.3 Submit the report of the Curriculum Advi-
sory Committee to the Superintendent for
acceptance

. 24 Determine roles and functions of: CBC

_Instructional Coordinating Team and CBC
Implementation Team

2.5 Establish s CBC Inttmcti-onal.Coordinating

‘v Team which includes representatives of read-

ing, English/linguistics, mathematics, social
science, art, science, music, physical educe-
tion and media . .

2.6 Establish a CBC Implementation Team con-
sisting of Regional Curriculum and Staff
Development Coordinators, Specis! Educa-
tion, Career Development, and Bilingup!
Education Coordinators, three teachers (ele-
mentary, junioghigh, senior high) from each
Region, thre€ principals (elementary, junior
high, senior high) from each Region, and
representatives of Specisl Education and
Vocational Education (one per Region)

- 2.7  Delineate competencies

2.8 Establish a Test Dévelopment Unit

\]
2.9 Develop criterion for each performance task

2.10 Develop criterion-referenced test items

) .
. / )

2.11 Design plan for field testing criterion-refer-
enced test items

2.12 Develop 2 plan for the instrumentation of

criterion-referenced test items

2.13 Develop recommendations on check points

for student assessment

" 2.14 Develop a CBC testing program

10
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215 Dmlop an m:tructlonal materials selactlon <
Process :

%15 Review all proposals for funding to deter-
Mine if thay support CBC

7
%{}Z" {heate performance objectives to accom- -
lish CBC responslbulutuss

2.18 Idantify resources needed

.39 Division of Planning

31 Con'duct a system’s needs assessment
3.2 Pfdvl.de technical 'asistance in short and
T |ong-mnge planning for CBC :

33 Review all proposals for fundlng 10 detgr

mlne if thay. SUpport CBC

34 Updata facllltles requurements

35 n'ards Iusts for facllu-

juis mh of Ibnstluction in updating

3.6
ihStrucfional terials selection list

37 _Delmeate performance oblectlves to accom-

- Plish CBC responsibilities
38 Identify resources needed
4.0
4.1

Division of Pupil Personnel-Services

Develop inservice package on: purposes and
] techniques of testing to detgrmine effective-
, "Gs of instruction and student progress

4.2" Develop a model for a CBC teac%g-coun-
seling support role for counselors '

3

R A
43 Dtmldp ‘amodel foratest*devql&pmem umr R

44 Develop a CBC staff development deslgn on -
testing

Al

. 45 Delineate performance objectives to accom-

pllsh CBC responsibilities s g

4.6 I_dentify'resources needed

5.0 Division of Research and Evaluation

6.0

6.1

- 6.3

Do
5.1 Compile bibliographies on CBC

5.2 Collect data on implementation of CBC
~ nationally ‘

5.3 Develop a--CBC proposal review checklist

5.4 Develop recommendations “on checkpoints - /-
for assessing CBC implementation .

5.5 Design a CBC monitoring system

. . ’ Y

5.6 Design a CBC auditing system" .

5.7 " Delin at'e,performance 6biect'ives to accom- -
~ plish CBC responsibilities #

5.8 Identify resources needed

. .r

Office of State Administration

Identify federal funds which may Qe used to
" suppoart CBC

6.2 Review all proposals for funding to deter-

mine if they support CBC

) Develop a plan for the mterfacmg of Federal
Programs with cdc mcludlng staff develop-
ment .



1.0

6.7

Design. a staff develop

Federal Progrpm directors on C

Develop @ desrgn for involving Iocal univer-
sities, private industry and fedeéral agencies

_ in the implementation of CBC

,Doli'noate performarice objectives to accom-

plish CBC responsibilities

Identify resources needed

Regional Offices

71

72

73‘avelop a plan for

14

-

Develop plan for providing leadership in the

. s-o
. N

implementation of CBC on the’ regronal_

level, rncludrng

- cooperative use of rosource teachers

- staffirig patterns

- models for interchange of ideas, materi-

als and human resources

- prototype schools, cluster of schools or.
classes within a school

- staff devoloprpnt
Direct the establishment of a "’Local School
' Competency-Based Curriculum Committee”
in each school, consisting: of principal, coun-
selor, media specialists, teachers (elerhen-
tary: one primary and one intermediate;
junior high and senior high: one English,
one mathematics, one science) one parent
- representative and thé™ Prosrdont of the Stu-
dent Council

[

providing instructional
support services :

Design a Regional CBC community partici-
pation plan

Y , i/"r").

'75

N

-

Dolmoate perfo ancs ob;ectrves to ocr;om-
ish CBC.responsibilities :

) 7.& Idmumu needad

Ofﬁa of Mnmoornont Somoos

'8.10

14

. .
L e . i

'8.1° Develop a budgatary plan to support CBC
8.2- Develop an rdontrfrcatron plan for porsonnel
"to-support CBC '
8.3 Develop a CBC plan for expediting the pro-
cessing of requisitions, purchasing and deliv-
_ery of textbooks, supplres and ‘equipment
8.4 Develop an opo'rqtion_al plan for upgrading
maintenance of equipment and facilities
8.5 Dovolopga CBC process for expediting the
purchaso of outside services, i.e. prrntrng,
consilltants, to support CBC
8.6 . Cost out programmatic olomonts of CBC -
8.7. - Design a plon to occomplish scoring of :
CRTs, :CBC scheduling, CBC monitoring of
students progress
8.8 Assist the Division of Instruction and Divi-
- sion of Planning in exploring feasibility of
using system’s computer capability in‘imple-
¢ ment'ation of CBC
89 Delineate porfonnanco objectives to accom-
- Jplrsh CBC responsibilities’
idontify resources nqoded

[

NOTE: All required plans are to be submitted to

the Office of Instruction
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'MAJOR TASKS TO BE I/\éfCOMPI.ISHED IN THE DEVELOPME_NT OF

N

T ) . ’ :
A DESIGN FOR'A COMPETENCY-BASED CURRICULUM
y
// " PREK-12 .
CHART I Ly
/‘ *
CODE
1.0' s ;= Superintendent’s Office ‘ 5.0 DRE =  Division of Research and Evaluation
20 . 01" = office of Instruction 60  OSA = Office of State Administration
«.- E » 4 . " l .I{
30./ DP < Oivision of Plannifig 70 RO =  Regional Offices _ |
40 PPS =  PupilPersonnel Services 80 OMS =  Dffice of Management Services
- y :
.
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1y | | . CHART Il .
- MAJOR TASKS TO BE ACCOMPLISHEBIN THE DEVELOPMENT OF
A DESIGN FOR A COMPETENCY-BASED CURRICULUM

o PRE-K - 12

c' e’ - . ! Vo .
- o . PRIMARY RESPONSIBILITY ALLOCATIONS
- 1 S ,T ASKS | o 110 |20 (3.0 ’4.'0'. 50 | 6.0 70 | 80
» _ . . - S |01 | DP | PPS |DRE[OSA | RO [ OMS
1.1 Establish a Curriculum Advisory Committee. : X | /
2.1 Coordinate the development of  the design and X 1
implementation model for CBC. ) > , . . )
‘22  Assist.the Curriculum Advisory Committee in the '~ |- X
development of the sequence of behavioral tasks, .
_along the Pre-k through 12 continuum and in the. -
identification of skllls needed to perform the tasks . o . .
@ ,"',‘, & T - . .
23 Submit the report of the CA v upenntendent . . X j
o for acceptance. . - . Dot I ' : l
12 Accapt the raport of the CAC o | | x . N
. |
13 T/all division heads on CBC o ‘ : X .. ' a / '
. . ‘ : ' ) . o i
r 1.4 Brief the Board on CBC and.»'recommend approval. X /
1.5 ° Name and convene CBC Adbvisors. - X |
24 Determine roles and functions of: CBC Instructional X
Coordinating Team'and caC ImplementatiOn. : . '!
.32 Provnde technical assistance in’ short and" Iong range: X T [
blannlng for CBC. . ' = . f
'5.1  Compile bibliographieson CBC. ~ - - | , | X f
5.2 “Collect da‘ta on implementation of CBC nationally. ] ‘ ' X.
A\ . - )
6.1 Identify federal funds which may be used to support\ | ' X
CBC. '
2.5 Establish a CBC Instructional Coordinating Team. ; X

10




F

- - L . |_PRIMARY RESPONSIBILITY ALLOCATIONS
4 TASK_S. . ‘ - . (1.0 {20°{30 |40 |50 |60 |7.0 |8.0
. . N S |0l |DP |PPS {DRE|OSA | RO OMS
42 Develop a-model for CBC teachmg—counselmg support , X
” - role for counselors . & ' R P ;
5.3 Develop a CBC pro’ﬁowl Tview checklist. = N IR DU AR AL ;‘ L‘( o
.} 63 Develop - plan for the mterfach of Federal Pro- E X ~ .
‘ grams wnth CBC $ . 1 | S
1.6 Desngn a clty-wnde commumt\( pamclpatlon plan T "_.X,/, 17
1.7 Deslgn a public information plan for CBC which X . ‘
includes televnslon and. radio coverage at least menth- ' '
ly. ‘
26 Establish a CBC Implementation Team. ' 1 X - )
. . . N w . . 8 ] . . 4
6.4 Design a staff development workshop for Federal ) 1. ' \ﬁ X v' ;
Program directors on CBC. . : f' . 1 - | ‘
' . é' $ l:‘ - -‘ N {
-6.5 Develop a design for involving local universities, i . X |
private industries and federal agencles in the imple-_ | ; :
mentation of CBC. ) L
. g ‘ . N b = 9 §
‘7.1' " Develop plan%for regional leadership in CBC |mple- ‘ | . ",X ’ b
mentation. ; §
13 Develo;r plan for providing instructional support : ’ . X ¢‘ ‘ﬁk ,
" services for CBC. . . C B B
14 Design a regional CB'C community particibatib’n plan. : o r X ;
82 Develop an |dent|f|cat|on plan for personnel to , 3 B, . _ X
support CBC.
1.16 ' Delineate performance objectives to accomplish CBC X |’ ‘
responsibilities. . . : ‘
1.1 Id;ntify resources needed. C X B IR ' S
, . d » “ ’ N 0
2.17 Deﬁnea@e_perf_orgnance objectives.- . | ¢ ' X
2.18  Identify resources neede‘d-. ) o ’ X
» ‘ . : :
3.7 - Delineate performance objectives. X




B K i : PRIMARY RESPONSIBILITY ALLOCATIONS:
- JASKS 7 1.0 |20 {30 {40 (50 |6.0 |70 |80
- o . S | 0 | DP {PPS [DRE|OSA RO -|OMS
38  Identify resources peedbd. L ' : X 1 - I
4.1 Develop in—se'n)ice package on purposes and techni- | ' , X
ques of testing to determine effectiveness of instruc- o
tion and studenbt‘progress;
43 _Upvélop a model for a test development unit. P 1 X
4.5  Delineate performance objectives. .. . X
4.6 Identify rasourc_es‘lieeded. o : e X
5.7 Delineate performance objectives. - ' ] x
5.8 kldentify rasourt;és needed. . - 3 ' v ' s X .
6.6 Delineate pe’rfb?m,ance objectives. ' 1 | X “‘
. “"ig
L / . * ’ | '
6.7 Identify resources needed. - ‘ o I X
) ty . E3E ! . ¥
1.5 Delineate performance objectives. : a ) |- X
' 7.6 Identify resources needed. ' ' , 1 - ¥ X~
8.9 Delineate performance objectives. . ' I . ' s X |
) 8.10  Identily resources needed. ., . - S F . ] X
8 (] Determme collective’ resources needed to ;mplement S D O N *
. CBC. ' S '
; 2.8 Establish a .Te'st.DeveIopmiint‘Uni't. . A X ‘
R ' / g ] ) I . .
215  Develop an instructional matprials fflection process. ) S CEE B |1 %
2.1(; Review all prOmes for’fundlng 6determme if they X |
o support CBC. . . v ‘?:\%‘
a "- ! N . o // ) ‘\ - d v ‘J-f&‘ ‘ : ",
’ 1 3 Conductasystemsneeds aseasm’ ‘ . X ‘”fé < ! 1o
//. | . vl J
. 33 . Revuewall proposalsfor CBC comphance ‘ ' N X
34 Update facilities requnren/ nts. ‘ : X
A T l,.lbdate"equipment standard lists for facilities. i 8 X ‘ :
. N . . N 3
j 12 '




PRIMARY RESPONSIBILITY ALLOCATIONS

E - TASKS {1.0 {20 |3.0 {40 |50 [6.0 {7.0 |80
- S [ 01 |DP |PPS'DRE|OSA| RO [OMS
36  Assist Division of . Instruction in updating instruc- X
‘tional materials selection list. '
44  Oesign a CBC staﬂ;&;elopment design on testing. X
- t , 3 .
. 5.5 Oesign a CBC monitoring system. . D
£ ™~ L b
5.6.  Designa CBC audit‘qg system. . f X
. , { X " . ) ¢ . N
6.2.  Review all proposals for CBC support. - e ) X |
b 5
. 7.2 Oirect Yhe- establishment of Local ‘School CBC ‘ X
Comm;l:(tee in each school. '
- - 8.1 queloﬁ a budgetary-plan to support CBC. 1 x
83" Develop a CBC plan for expediting the processing of 1 X
requisitions, etc. '
: : \
84 . Oevelop an operational plan for upgrading main- ' X
* tenance of equipment and facilities. '
8.5 Oevelop a CBC process for expedmng contractual A X
services to EBC. L
8.8 Assist Oivision: of Instruction and Oivision of Plan- X
ning . in exploring feasibility of using computer
+ capability to implement CBC. ’ ‘
28 " Oevelop criterion for each pérforman'ce' task: X
27 Oelingite competencles ST X '
1.8 Develop a plau ior mformmg the Board of Education "X ) ¢
" on the status of CBC |mplementat|on . “ o
A 2.?0\ Oevelop cmenon—mfarencad test items. X T : / ?
8.6- Co;& out programmatlc alements of CBC a - , X
® r .
v 2.11 Owgn plan for gfeld testmg cntenon refemnced test - X .
: ;ltems
54 Dmlop recommendations on checkpoints for assess- X
#7777 ing CBC implementation. :

19

13
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. . PRIMARY RESPONSIBILITY ALLOCATIONS
‘TAS'K-S e 1.0 {20 {30 |40 |50 |60 {7.0 |80
: : - .S [ OI | DP |PPS | DRE|OSA | RO | OMS
8.7 ' Design a plan to accomplish ‘scoring of CRTs, CBC X
scheduling, CBC monitoring of student progress.
.2.12 elop a plan for the instrumentation’ of criterion- X
; ) @
~ \ferenced test |t§ms. : :
~2.14  Develop a CBC testing program, X
2.13  Develop- recommendations on check pointf for stu- X —
. dent assessment. ' ',
o P 3 ) ’ J”
) : ,
,v;‘
- 7
-? =z \ ‘I Y
']
N
k)
»3 - \4 N
) .
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